Vermillion County Solid Waste Board Meeting
' March 121, 2025
8:30 a.m.

e

Meeting called to order at 8:30 a.m., Leonard Helt

Roll Call; James Hall,- Leonard Helt, RJ Dunavan, Rick Weir, Ashley Peffley, Scott Karanovich

Absent: William Peebles
Public: Phil Cox, Joanie Kanizer, Kylee Yocum, Mike Klyiac

Director welcomed new board member Ashley Pefiley, who has been appointed representative by Commissioner Misty
Hess. '

Approval Minutes — R Dunavan moved to accept the January 15%, 2025 minutes. Jim Hall seconded. Motion carried.

Treasurer’s Report
Eric Shideler presented the financial report subject to audit. RY Dunavan moved to accept the Financial Report, Scott

Karanovich seconded. Motion carried. Claims reported was presented subject to audit. Rick Weir moved to accept the
Claims report RJ Dunavan seconded. Motion carried.

Director informed the board that Solid Waste is currently being audited by State Board of Accounts from the years 2021-
2024. Board was informed that from 2021-2023 there is not a ot of documentation that was held by previous Administrator
or Controller of Solid Waste. RJ Dunavan did bring to the board’s attention that during the years 2021-2023 there was not a
Director at that time, still fell under the Controller. Director did inform the board there will be a fee charged for the audit.

Old business —

Solid Waste Tax discussion that was tabled from the January 15%, 2025 meeting. Scoit Craig has not found any more
information out regarding a flat rate tax. Director did inform the board that there are no other counties that has a flat tax fee.
Director provided a rough estimate of $27.00 - $28.00 that would be charged as a flat fee. Comparison of the flat fee and

assessed property tax not a lot of pumber difference.

What ever funding mechanism that Solid Waste comes up with, does have to be proposed to the County Council for
approval before their May meeting in order for the process to go through DLGF. Hold that through the budgeting process
that will change the summer budgeting process. RJ Dunavan said he does not feel comfortable deciding without a public
hearing. Rick Weir would like to do a petition during spring clean up days to see if the public would be interested ornotin a
recycling program.

Two public hearings are set, April 2°%, 2025 at the South Vermillion High School Auditorium from 6:00 p.m. to 8:00 p.m.
Second hearing is set for April 3%, 2025 at the Vermillion County Fairgrounds Community Building from 6:00 pm. To 8:00
p-m.

Amended meeting date from Wednesday April 16%, 2025 to Monday April 14% 2025 at 8:30 a.m. In order to present to the
council figures for a recycling program.

~ 2025 Clean Sweep- Vermillion County will not be hosting a location could not be secured.

New Business — :
Spring Clean Up Days April 11% & 12%, information has been posted on social media. Sponsorship forms have been mailed

or emailed to local businesses here in Vermillion County. So far, we have a few businesses commit to sponsoring. RT
Dunavan personally challenge the other board members to reach out for sponsorship.

Director and controller will be at Highway Garage #3




Volunteers Joanie Kinzer will be at Highway Garage #1. Kylee Yocum will be at Highway Garage #1.
Director will provide Kylee Yocum with non- employee waivers for volunteers.

Tire Recycling- May 10%, 2025 from 8:00 a.m. — 12:00 p.m. is all set, Preferred Tire has been contacted with the date and
time, they are all good. Event application along with event fee has been filled out and return to Vermillion Rise.
Advertising for the event will be happening soon with date and time and fees.

Updated information on the IDEM grant. 2024°s $3,500.00 will go towards this year 2025 to help offsite costs. IDEM grant
2025 was submitted for 2026-dollar amount of $3,500.00 was granted.

Public Comment —
None

Next schedule meeting April 14%, 2025 at 8:30 a.m.

With no additions or corrections, the minutes were approved on the 14® day of April, 2025.
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