Vermillion County Solid Waste Board Meeting
August 12th, 2026
8:30 a.m.

Meeting called to order at 8:30 a.m., Leonard Helt

Roll Call:  James Hall, Leonard Helt, RJ Dunavan, Rick Weir, Ashley Peffley, Brandon Pressey, Jennifer Peebles

Public: Phil Cox

Approval Minutes:  Rick Weir moved to accept the June 10th, 2026 minutes.  Ashley Peffley seconded.  Motion carried. 

Treasurer’s Report:
Eric Shideler presented the financial report subject to audit. Ashley Peffley moved to accept the Financial Report, Jennifer Peebles seconded. Motion carried.

A claims report was provided to the Board.   Rick Weir moved to accept the claims report.   Ashley Peffley seconded.   Motion carried. 
Old business: 
The Director presented the Board with the Fall Clean-Up Event flyer, which included the new $5.00 per load fee. The flyer also outlined the items that will be accepted and those that will not be accepted at the event.

The Director/Controller stipend increase discussion was held. At the previous meeting, the Board asked the Director to provide figures showing the amount of time currently spent on Solid Waste duties. The Director informed the Board that it is difficult to provide an exact figure because the Director and Controller have established an efficient work system for handling Solid Waste duties.

New Business: 
[bookmark: _GoBack]The Director presented the Board with a quote from Thompson’s T-Shirts in Perrysville for the purchase of H-Vis Fleece Full-Zip Hoodies for the Highway Garage crew as service gifts, in appreciation for their hard work and assistance with the Solid Waste events held in the spring and fall. The Highway Garage crew will have a choice of Hi-Vis Yellow or Hi-Vis Orange for the color of the hoodies. The estimated cost is $1,254.00.
A motion was made by RJ Dunavan to approve the purchase of the H-Vis Fleece Full-Zip Hoodies from Thompson’s T-Shirts. Jim Hall seconded the motion. The motion passed.
A discussion was held regarding the Adopt-A-County-Road Clean-Up Program, which is currently overseen by the Highway Department Administrator. The Board discussed the possibility of transferring the program to the Solid Waste Department.
A motion was made by RJ Dunavan for the Vermillion County Solid Waste Management District to absorb the Adopt-A-County-Road Program and work with the County Commissioners on the program. Jennifer Peebles seconded the motion. The motion carried.
A motion was made by RJ Dunavan to recommend to the Vermillion County Council a $1,500 stipend increase for the Director of the Vermillion County Solid Waste Management District and a $1,500 stipend increase for the Controller of the Vermillion County Solid Waste Management District for 2027, in consideration of the additional duties associated with the Adopt-A-County-Road Program. This would bring the Director’s stipend to $6,000 and the Controller’s stipend to $4,500. Ashley Peffley seconded the motion. The motion carried.


A County-wide Recycling status discussion was held. The Board discussed conducting another survey, with the questions narrowed down from those included in the previous 2025 survey. The Director inquired whether RJL Solutions would be able to assist with creating a new survey. RJ Dunavan suggested that the Director email the Vermillion County Commissioners and copy Jonathon Blake from RJL Solutions to discuss the possibility.
Public Comment: None
Motion to adjourn at 9:15 a.m. was made by RJ Dunavan, seconded by Jim Hall seconded. 

Next schedule meeting October 7th, 2026 at 8:30 a.m.

With no additions or corrections, the minutes were approved on the 7th day of October, 2026.
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